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Improve Models for Risk Assessment in Public 
Procurement
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Improve Models for Risk Assessment in Public
Procurement

The Red Flag Index is one of the best toolsets in anti-corruption. Through this

project, the index is used for all tenders in various sectors

- Health: 24 thousand Tender Passports, 40% marked with Red Flags

- National Road Infrastructure: Albanian Road Authority (ARRSH), 367 Tender

Passports

- Centralized Purchasing Agency (under reform): 1 139 Tender Passports

- Tenders from State Owned Companies (SOC): 9 322 Tender Passports
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What the AIS team does:

• A Passport with information for all stages of a tender is created

• A control system in the form of an algorithm analyses the data and
highlights procedures with risks

• Procedures with risks are marked with a Red Flag

• The information helps journalists and audit institutions conduct in-depth
investigations and audits
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Headline

- This algorithm helps identify characteristics of Public Procurement in the

country

- Identifies concentration of contracts in a few businesses

- Identifies Procurement Authorities with a higher level of issues

- Creates opportunities for findings on the process and the need for

interventions
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Progress
- Other databases were added: Albanian Road Authority, SOC Procurements, and Procurements

from the Centralized Purchasing Agency

- Over three years, data and documents for procurements are updated every day

- Linked with other databases like OpenCorporates and Spending Data is applied (link data)

- For each tender, a link is established with the passport of the successful bidder and the payments

from the Treasury related to that tender

Continuation
- This Risk Assessment Mechanism in procurements is very useful

- Evaluation is based on indicators and evidence for each Procurement Authority

- It is very important process as long as Procurements remain a sector with risks

- The monitoring and identification process through the RedFlag Algorithm is valuable as Public

Procurement is heading towards a reform process
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