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iMonitor

iMonitor 2.0
Enhancing law enforcement efficiency by bringing together public procurement data analytics and

civil monitors
Project number: 101103267

TRAINING - Albania

10.07.2026
From 11:00 to 13:00
Venue: AIS Office

AGENDA

Language of the event: [Albanian]
Registration

Disclaimer:
iMonitor project is “funded by the European Union. Views and opinions expressed are however those
of the author(s) only and do not necessarily reflect those of the European Union or European
Commission. Neither the European Union nor the granting authority can be held responsible for
them.”
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11:00-11:05 Introduction and Participants Sign the Attendance List

Loida Hasa, AIS

11:05-11:20 Recap of Module 1 and Introduction to Module 2: Monitoring Public Contracts in Depth

Aranita Brahaj, AIS

11:20-12:00 Step 1: Desk Analysis - Reviewing Available Information and Assessing Public Contracts
Loida Hasa, AIS

12:00-12:35 Monitoring Methodology: Identifying Relevant Information Sources and Applying the Desk

Analysis Checklist

Loida Hasa and Era Vukaj, AIS

12:35-12:50 Introduction to the Reporting Template and Monithon Reporting Tool

Loida Hasa, AIS

12:50-13:00 Questions, Discussion and Next Steps

Aranita Brahaj, Loida Hasa and Era Vukaj, AIS
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